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Minutes of the extra-ordinary Management Liaison Committee (MLC) Meeting

held at The Ark, Cambourne on Tuesday 17 February at 7.15pm

Present: 

Members:
Roger Hume
Resident

Teresa Lucey
Resident

Dave McEwan-Cox
Resident

Damian Seddon
Group A Representative

Daphne Spink
Chairman
Group B Representative

In attendance: Mr David Chare, Mrs Gail Stoehr (Clerk) and one member of the public.

The Chairman welcomed Mr Chare to the meeting. 

1.
Apologies for absence

Mark Wilders, Ben Rickard and Mike Jocelyn.

It was noted that Chris Lincoln had resigned from the MLC and that the Chairman had written and thanked him for his contribution to the community.

2.
The Concept / Lancaster Centre use as a temporary community centre and its management

It was noted that the building known as the Concept Centre at the A428 entrance to Cambourne had been offered by the developer consortium to the residents of Cambourne for use as a community space pending the completion of the new Community Centre building.  

In order to meet legal requirements and to ensure financial probity together with a responsible policy in the running of the facility, a properly constituted independent Management Committee was proposed in similar fashion to others that were encouraged by virtue of the S106 agreement.
The following three draft documents which had been circulated were considered:

· A proposal to set up the Lancaster Centre Management Committee(1)
· Constitution of The lancaster Centre(2)
· Hire Conditions of the Lancaster Centre Management Committee (LCMC)(3)
Matters relating to the proposed hiring and management arrangements were discussed including:

· Rubbish disposal - wheeled bins or hirers being responsible for their own removal of rubbish

· Utility bill payment

· Insurance cover

· Cleaning arrangements

· Capacity for fire regulations

· Liability

· Emergency arrangements

· Key-holders

It was agreed that the term ‘individuals’ should be amended in the documents to indicate that hiring was only for community group functions and not by private individuals.

On a proposition by the Chairman, seconded by Mr Seddon it was unanimously resolved that the MLC was agreeable in principle (subject to the documents being found satisfactory by both Mr Chare’s Solicitor and SCDC legal department and any necessary modifications being incorporated) to a properly constituted independent Management Committee to be known as the Lancaster Centre Management Committee (LCMC) being formed, with a constitution in line with that considered at this meeting. 

It was also agreed that: 

· The LCMC be empowered to negotiate with the developers to ensure that the Centre becomes a valuable asset for the residents. 

· David McEwan-Cox should be Chairman

· Roger Hume should be Honorary Treasurer

· The Secretary is to be appointed jointly by Mr Hume and Mr McEwan-Cox or that the duties would be undertaken by one of the above.

The Committee so formed was further charged with keeping in mind that any constitution addresses the needs and aspirations of all Cambourne residents and to ensure that this facility is representatively administered to the benefit of all.

The MLC offered its fullest support to the LCMC and asked to be kept informed.

Mrs Spink offered to find out about the progress of the planning application for the change of use.

It was agreed that Mr McEwan-Cox should write an article for the Cambourne Crier.

On an unrelated matter Mr Chare kindly offered to update the Chairman and Mr Jocelyn, the MLC’s representative on the progress with the proposed village signs.

There was no further business and the meeting was declared closed at 7.55pm
Signed




Chairman        
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